ENGLISH — SYLLABUS (SPECIALTY)

SUBJECT:
MERCHANDISING

Studies: Management

II cycle studies Faculty: Management
Excellence in Management
Specialty: Modern Communication In Business

Type of Semester/ Teaching hours ECTS Points
Subject status studies Term lectures classes
Full t.lme 3 6 5 ,
studies

Course description:

Merchandising is a multifaceted field that plays a crucial role in the success of retail businesses. It
involves the strategic planning, implementation, and control of product assortments, pricing,
placement, and promotion to maximize sales and profit margins. This study program delves into
various aspects of merchandising, providing students with a comprehensive understanding of
consumer behavior, retail analytics, supply chain management, and the ever-evolving landscape
of e-commerce. The curriculum emphasizes the importance of consumer insights and market
trends in shaping merchandising strategies. Students explore methods to interpret market data,
analyze consumer behavior, and forecast demand, enabling them to make informed decisions in
merchandise planning and allocation. Understanding the intricacies of supply chain management
equips students with the skills needed to manage inventory effectively, ensuring the right products
are available at the right time and place. Moreover, the program delves into visual merchandising
techniques, teaching students how to create captivating product displays and optimize store layouts
to attract and engage customers. With the proliferation of online retail, the curriculum also covers
digital merchandising strategies, including e-commerce platforms, digital marketing, and
leveraging technology to enhance the online shopping experience. Through a combination of
theoretical knowledge and practical applications, students develop critical thinking, analytical, and
strategic skills necessary for success in the dynamic retail industry.

The course is filled in with many case studies and practical examples of Merchandising problems,
so it should be interesting for all those students who are eager to deal with sales management issues
also after the course.

COURSE LEARNING OBJECTIVES:

I. Understanding Consumer Behavior: Analyze consumer trends, preferences, and
behaviors to develop effective merchandising strategies.

2. Merchandise Planning and Allocation: Learn techniques for planning inventory,
assortments, and allocation strategies to optimize sales and minimize excess stock.

3. Retail Analytics and Data Interpretation: Acquire skills in data analysis to make informed
decisions regarding product assortment, pricing, and promotions.

4. Visual Merchandising and Store Layout: Explore methods to create visually appealing
displays and optimize store layouts to enhance the customer experience.

5. Supply Chain Management: Understand the role of supply chains in merchandising,
including sourcing, production, logistics, and distribution.

6. E-commerce and Digital Merchandising: Explore the nuances of online retailing,
including digital marketing, e-commerce platforms, and customer engagement strategies.

Teaching the functions and role of Merchandising for contemporary market entities,
developing skills in solving Merchandising problems, as well as analysing data (from primary







